
 

Logical, Planned and Pragmatic Change 

 

 

We believe that most Business Leaders and their teams can accelerate their 
effectiveness in both running and changing their businesses at the same time, using 
our foundation of highly focussed independent and experienced expertise.  

We created ChangeLogix to provide a more tailored and committed service for each 
client, delivered by 1-3 capable and pragmatic experts.  Quality not quantity has been 
proven to be more effective and to provide a better return on investment for our clients 
over the years, leading to a more immediate and sustained step change in 
performance. 

Our hand-picked team of experts can call on their many years of varied consulting 
delivery experience, with some of the UK’s leading management consultancies, 
companies and institutions. However, they also have held C-suite or Senior Director 
positions, so they understand the real challenges of business and senior leadership 
and are not ‘career’ consultants. 

We also pride ourselves on our confidentiality and do not publish the names of our 
clients.  Our focus is on delivering real value in just the right amount, at the right time, 
and supporting Senior Teams in tackling their priority challenges and delivering 
optimal performance. 

As we specialise in supporting C-suite members and Directors by providing bespoke 
services, we therefore restrict ourselves to supporting only a limited number of clients.  
We respect that the fit has to work for both parties and we aim to develop trusted 
relationships over time, usually starting with smaller, specific areas in a business. 

Please contact andreastott@changelogix.com for a discussion if there is an area of 
challenge that is frustrating your current ambitions.  

 


